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Goals for the year: 1) Enforcement of new/ improved technical norms and standards

2) Organization and implementation of educational activities on wind energy
3) Development of design documentation for the construction of wind farms,
4) Development of activity of WPFI.

5) Identification of investors for wind power projects in Belarus.

Annual Work Plan
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Activities by quarters

Planned financial

Activity Description meal;.l:::-:rlenl Quantity Unit cost Impl:zl:);r:—mg Fund Donor Account Account description resources, USD Annual outputs
Q1 Q2 Q3 Q4
Outcome 1: Secondary Legislation is in place to support wind energy with the support of the project
Output 1.1: Develop and agree provisions for institutional infrastructure based on the best European practice and policies, in particular for the State RES Cadastre, RES Inventory, and validation systems.
1. The structure of the database of the RES Cadaster is developed.
2. Each of the sections of the State Cadastre of Renewable Energy Sources is
modermized and updated.
. o ue i ; ; : 4, . . 3. The missing data are collected, the updated Cadastre is filled with this data.
1.1.1: Cadastre publication including all of the data that is required. service 1 20600 10300 10300 0 - 72100|Contract services - companies 20600), .14 - Srate Cadastre of RES is tested and, if necessary, corrected,
“ 5. The RES Cadaster is published in an updated form on the Internet.
Activity is completed in 2015
1.1.2: Provide Ministry of Natural Resources and Natural Protection of the Republic of
Belarus with manuals from other best practices markets for the implementation of a system
to track renewable energy attributes specifically for wind farms.
- 1.1.3: Provide a timeline for the future implementation of the certification system.
£
5 e ; Based on the analytical work carried out in 2017, drafl legal acts are prepared that
= B v 3 prep:
B pers/week 3 5000 14014 0 0 0 MNREP 62000 10003 71200 International consultants* 14 014)ensure the functioning of the energy certification system produced by RES and the
% 1.1.3.1 ]jevelopmem of the system of "green” energy certification and creation of the ;:arbo:k@ar:ei_dwluch have been agreed with the stakeholders and submitted to the
i awmaking body,
= carbon market. persiweek 6 600 1200 2400 0 0 71300| National consultants 3600
1.1.4: Provide training for the WESU on maintaining this system
At least 20 participants of the event - representatives of local executive and
1.1.4.1. Organization of the workshop on discussion of the overriding issues of wind administrative bodies of the Grodno region, MNREP, RUE BelRC Ecology, Belenergo,
energy development (inlcuding the issues of the imporved State Cadaster of RES) on the ) ) the Department for Energy Efficiency, public organizations, the project - expanded their
World Wind day on 15 June. T | 7000 0 7000 0 0 72100 Contract services - companies 7 0oo|knowledge on the current issues of forming the normative base for wind energy, raised
¢ (organization of workshops) their professional level, receiving current information on the formation of tariffs for
RES, the impact of wind power on the environment, the impuct of RES facilities on the
network, the State Cadastre of RES.
1.1.5: Provide educational materials to market participants explaining the value of having
meltesystenyin place Ativity is planned for 2019
Quiput 1.1, total GEF, Direct Payments: 14014 i} 0 1] 14014
Quiput 1.1, total GEF, UNDP services for praject implementation
Quipui 1.1, total GEF, Direct Cash Transfer: 11300 19 700 0 0 31200
Qutput 1.1, total GEF: 25514 19 700 0 0 45214
Output 1.2: Formulated and enforced Secondary Legislation
1.2.1: Conduct conjointly with Wind Energy Support Unit Pro-forma* economic Activity i compisted 12015
calculations for WPFI's projects supporting proposals for tariff schemes
1.2.2: The Project conjointly with WESU will demonstrate that the suggested tariff levels
are required and sufficient to incentivize the desired level of construction by benchmarking
the economic calculations to European benchmarks (with the addition of appropriate
premiums for country risk)
Activity is planned for 2019
1.2.3: The Project conjointly with WESU will develop and present projects from WPFI to rsweck Activity is compeleted in 2017
the Ministry of Economy with suggested tariff schemes. persivee
1. The number of attracted qualified investors to participate in the first auction for the
. . = . . . . . - . f 1 il sale of a pre-investment asset is at least 3.
1.2.4: The Prcuc_ci con;mruly “:nh WESU will negotiate with private developers, including ik 15 35058 00 0 ool o T [— 1 20012, The minutes of the relevant meetings and negotiations, approved by MNREP, are
women, for the inclusion of private projects into the WPFI Project Pool A i prepared.




1.2.5: Negotiate Investment Agreements for Project Pool with a single tanfT rate for the
entire Project Pool. Activity is planned for 2019
1.2.6: Cooperate with the European Union project and any other relevant projects,
g including representatives on Steering Committee in establishing the proposed tariff scheme,
=
z MNREP 04000 00012
o 1. A drafi program document (Strategy) is prepared, which defines the main directions
* for the development of renewable energy sources for the period until 2030, which is
{ ! transferred to MNREP.
1.2.6.1. Development of a Programme document (Strategy) defining the main directions of | pers/week 12 600 1200 4800 1200 0 71300{National consultants 7200)2. A substantiation of the adoption of this program document is prepared.
development of RES for the period until 2030, 3. The developed drafi of the legal act on the approval of the Strategy is approved by
MNREP and the main stakeholders and submitted to the law-making body.
1.2.7: Prepare a report for the Ministry of Economy to suggest adapting the above tariff’
scheme in Secondary Legislation implementing Law on RES
The drafi resolution of the Council of Ministers of the Republic of Belarus "On the
Approval of the Regulation on the Procedure for the Formation of Prices for Electric
. . . Energy Produced Using Renewable Energy Sources” and the justification for its
1.2.7.1. Development of the draft legal act regulating the issues of the tariff for the energy pers/week 2 600| 0 1200 0 0 71300|National consultants 1 2001 3doption are approved by the main government bodics concemed and submitted to the
produced by RES law-making body.
1.2.8: The project will analyze and prepare reports on two concepts for the tariff scheme
demonstrating that the tariffs are harmonized with the best European practice.
Activity is planned for 2019
Quiput 1.2, total UNDP, Direct Paymenis:
Quitput 1.2, total UNDP, UNDP services for project implementation : 300 300 300 300 1200
Quipui 1.2, total UNDP, Direct Cash Transfer: 1200 6 000 1200 0 & 400
Output 1.2, total UNDP: 1500 6300 1500 300 9 600
Output 1.2, total UNDP: 1500 6]00[ 1500 300 9 600,
Output 1.3:New/Improved Technical Norms and Standards
1.3.1: WPFI together with the project, will support the introduction of new and improved technical norms by providing the most up to dafe techniques for wind turbine positioning, wind farm to grid connection inter alia.
1.3.1.1. Review and analysis of international experience for regulation and application of Ativitycin sl m 2015
techniques for wind turbine positioning, connection of wind farms to grid
ivity 1 in 201
1.3.1.2. Development of proposals for introduction of new and improved technical norms Activity is completed in 2016
in the sphere of wind power development, including drafis of the relevant terms of
reference.
1. The Scientific and Production Republican Unitary Enterprise "Belarusian State
Institute for Standardization and Certification” (BelGiss), selected by the tender in 2017,
will develop the following technical legal acts (standards):
. e f s Contract services - companies STB XXXX "Renewable energy. Wind power plants. Safety requirements. Basic
e 0 400 -
service ! 24000 0 o ) ?m‘m 0 7210 (standards development) 2 0 provisions "(based on GOST R 54435-2011);
ki STB XXXX "Guidelines for equipping power plants. Part 5-3. Wind turbines "(based
, on GOST R 55618-2013),
- STB XXXX "Renewable energy. Wind power plants. Protection measures,
4 Requirements for design, operation and maintenance "(based on GOST R 55619-2013);
1.3.1.3. Development of the drafis of the technical regulatory documents accroding to the 62000 10003 STB XX)EX “Renewable energy. Wind power plants. Requirements for safety during
terms of reference developed under item 1.3.1.2. \ operation "(based on GOST R 54433-2011). o
2. An individual consultant selected by the tender in 2017 will ensure the finalization of
the following projects of the technical legal acts (standards) prepared in 2017 in
| b i E, MNREP accordance with the procedure for the development and approval of technical legal acts:
pers/week 2 600 0 . 600f . 600 71300(National consultants 1 200| TKP XXXX "Environmental Protection and Nature Management: Rules for the
! \ T S Location of Wind Power Plants".
TKP XXXX "Environmental Protection and Nature Management: The Procedure for
Monitoring Wind Parameters and Estimating the Wind Energy Potential for the
.E ; Location of Wind Power Plants in the Territory of the Republic of Belarus”.
:
! The activity is completed in 2017.
1.3.1.4. Organization of the conference on technical standards in Wind power development
{ 1. Printed products (updated information about the project in folders) on the
service B 7 0 0 0 49 22100 Contract services - companies ( service 49 lmp]ememat?nn of the project prepared, published and distributed to the stakeholders
! R for advertizing at icetrade.by) and the public.
. 2, At least 50 participants representing the Parliament of the Republic of Belarus,

o _ _— , service I 2000 1000 0 of. 1000 74210| Audio Visual & Print Prod Costs 2 0| MNREP, the Ministry of Encrgy, the Department for Energy Efficiency, the MART, the
1.3.1.5. Organization of the workshop on the issues of RES impact on climate change Ministry of Taxes and Tax Collection, the Ministry of Economy, the Ministry of
mitigation Finance, public organizations, the project have increased their level of knowledge on the

: 4000 00012 P T Co— - development of the legislative framework (including the contribution of RES to the
0 0 0 5000 72100 SOIVICES - Sompanio 5 000] fight against change climate), got acquainted with the draft documents developed within
(workshop holding) e
the framework of the project in the current year.
Ouipui 1.3, 1wtal GEF, Direct Payments:
Output 1.3, total GEI, UNDP services for project implementation :




25 249

Quiput 1.3, total GEF, Direct Cash Transfer: 4000 600 20 600 49
Output 1.3, total GEF: 4000 600 20 600 49 25249
Outpat 1.3, total UNDP, Direct Paymenis:
Qutput 1.3, 1otal UNDP, UNDP services for project implementation :
Ouiput 1.3, 1otal UNDP, Direct Cash Transfer: 1 000 0 0 6 000 7000
Qutput 1.3, total UNDP: 1000 0 0 6 000 7000
Output 1.3, total: 5000 600 20600 6 049 32249
Outcome 1.4: Wind Private Finance Initiative (WPFI) created and operational
2 1.4.1: Finalizing Terms of Reference for WPFI Aclivity is completed in 2015
= S ;
2 1.4.2: Finalizing Terms of Reference for staff and hiring WPFI Staff Aetryityissomplated in:2016
o
- Output 1.4, total GEF:
Total for owicome 1, Direct Payments: 14014 a /] 0 14014
Total for owtcome 1, UNDP services for project implementation : 300 300 300 300 1200
Total for owtcome I, Direct Cash Transfer: 17 700 26 300 21 800 6049 71 849
Total for outcome 1: 32014 26 600 22 100 6349 87 063
Total for outcome 1/GEF, Direct Payments: 04 0 0 0 1ol4
Total for outcome 1/GEF, UNDP services for project implementation :
Total for outcome 1/GEF, Direct Cash Transfer: 15 500 20 300 20 600 49 56 449
Total for outcome I/GEF: 29514 20 300 20 600 49 70 463
Total for outcome 1/UNDP, Direct Paymenis:
Total for outcome I/UNDP UNDP services for project implementation : 300 300 300 300 1200
Total for outcome I/UNDF, Direct Cash Transfer: 2200 6 000 1200 6 000 15 400
Total for outcome 1/UNDP: 2 500 6300 1500 6300 16 600
Outcome 2: Reduce regulatory risks for investments in wind power in Belarus to the point that at least 5 wind farms are developed, financed, and eventually constructed
Output 2.1: Awareness-raising program for decision makers
2.1.1: The Project Steering Committee meetings will include key decision makers and will
emphasize that wind energy can be viable in Belarus.
3’2 2.1.1.1: Organization of SC meetings Al least 2 sessions of the Project Steering Committee are held per year.
£ MNREP 62000 10003
“
2.1.2: Through the activities outlined in Outcome 3, WPFI will increase investment activity
from both local and foreign developers and investors which will heighten awareness
amongst key decision makers.
Activity is planned for 2019
2.1.3: Preparation and dissemination of promotional materials on wind energy.
2.1.3.2. Study trips to at least two European countries with highly developed wind power Activity is completed in 2016
sector for a group of desicion makers
MNREP 62000 10003
3 2.1.3.3. Preparation of informational materials on wind energy (articles, review, factsheets . 4 500 600 600 B r | L 6?0 1300 Dinsiaai cormudbas 2400,00 1. #}t least 10_ articles, 5 reviews, 4 information sheets prepared and posted on the
2 etc.) : oy " project website.
% Output 2.1, total GEF, Direct Payments:
-«
Output 2.1, total GEF, UNDP services for project implementation :
Quiput 2.1, total GEF, Direct Cash Transfer: 600 600 600 600 2 400,00
Output 2.1, total GEF: 600 600 600 600 2 400,00
Ouiput 2.2: Specialized local engineering
Activity is completed in 2016 and 2017.
] 2.2.1: The project tenders in Output 3.1 will stipulate that whenever possible, local
-E contractors, subcontractors, and engineers must be used MNREP 62000 10003
w
£ Output 2.2, total GEF:
Output 2.3: Introduce RE related curricula at Universities
Activity is completed in 2017
2.3.1: The project tenders, wherever possible, will contain provisions for continued local
support of the projects from local technical universities such as the International State 3
Sakiarov Exvirvatnentil Uniderity. j e Contract services - companies {trainin,
2.3.1.1: Organization of training for wind energy specialists with the programme WindPro service I 3200 Be=e3200 0 0 72100 cost)* 4 B 3200
2 2.3.1.2. Carrying out training in France for meteorologists on modern software products YACEGT
] hat i th ity of weath i i %
£ that improves the quality of weather forecasts used to predict the generation of energy from MNREP 62000 10003
g the wind.
<
Quiput 2.3, total GEF, Direct Payments: 3200 3200
Ouiput 2.3, total GEF, UNDP services for project implementation :
Quiput 2.3, total GEF, Direct Cash Transfer:
Output 2.3, total GEF: 3200 3200




2.4: Completed support for ancillary services
MNREP 62000 10003 1. 30 people - representatives of the Parliament of the Republic of Belarus, MNREP,
the Ministry of Energy, the Department for Energy Efficiency, the MART, the Ministry
of Taxes and Tax Collection, the Ministry of Economy, the Ministry of Finance, public
g organizati h ject - took in the di ion of topical i f th
= W o N NI 3 ganizations, the project - took part in the discussion of topical issues of the power
:E 2.4‘.].0rgamzah.on of the workshop on various options for the development of power o 4060 0 4000 o 73100 Conitract serwce-s companies 4 000{system balance development in Belarus; got familiar with at least three models of the
g system balance in Belarus (workshop holding) .
< development of the balance of the energy system of Belarus. As a result, a protocol is
prepared with the comments and wishes of the participants, the protocol is sent to
MNREP, the Ministry of Energy, the Department of Energy Efficiency.
Ouiput 2.4, toral GLF, Direct Payments:
Output 2.4, total GEF, UNDP services for project implemeniation:
Quitput 2.4, total GEF, Direct Cash Transfer: [ 0 4000 0 4 000
Output 2.4, total GEF: 0 0 4000 0 4000
2.5: Developed and published manuals
2.5.1: Produce guidebook containing template guidelines for future wind energy
development
2.5.1.1. Presentation of the DREI study The activity is completed in 2017,
1.The created video is posted on the Internet.
2.5.1.2.Production of an educational\promotional video-clip on the wind power issues ¢ 2.The main aspects of wind energy in Belarus are set out in an accessible and
service 6000 0 6000 0 0 72100|Contract services - companies 6 000 |understandable form for the general public with a view to form an objective view of the
- current state of this type of energy.
2.5.2: The Project Management Unit will create Procedural Guidelines based on Activity
3.2 that will provide future developer’s with a template. This activity will alse provide MNREP 62000 10003
future Regulator’s with guidelines for empirically setting FiT levels. Activity is pl d for 2019
2.5.3: Guidelines on EIA of wind power development projects will be developed. The activity is completed in 2017,
Belarusian specialists will be trained on how to conduct EIA of wind power projects.
b
-]
; Ouiput 2.5, total GEI, Direct Payments:
Quiput 2.5, total GEF, UNDP services for project implementation :
Quiput 2.5, total GLF, Direct Cash Transfer: 0 6 000 0 0 6 000
Output 2.5, total GEF: 0 6000 0 0 6 000
Output 2.5, total UNDP, Direct Paymenis:
Quitput 2.5, total UNDP, UNDP services for project implementation :
Ontput 2.5, total UNDP, Direct Cash Transfer:
Output 2.5, total UNDP
Output 2.5, total 0 6000 0 0 6000
Total Outcome 2, Direct Paymenis 3200 0 /] 0 3200
Total for outcome 2: 3800 6 600 4600 600 15 600
Total Outcome 2/GEF, Direct Cash Transfer: 600 6600 4600 600 12400
Total for outcome 2/GEF: 3 800 6 600 4 600 600 15 600
Outcome 3: Wind Energy Project Technical Assistance Facility is established to support the WPFI investment in and the development of documentation for at least 25 MW of wind power
Qutput 3.1: C leted support provided for p ial site develoy
3.1.1: The PMU supports the Ministry of Natural Resources and Environmental Protection The activity is completed in 2017.
to establish WESU.
3.1.2: Finalize the legal form and administrative criteria of the WPFL Contract services - companies The activity is completed in 2016
(consultancy and design service)
3.1.3; Finalize the agreement between the WESU and the WPFI in the manner most 72100|Contract services - companies The cooperation agreement between MNREP (which includes WESU) and LLC Wind
conducive to operation in current conditions in Belarus. service 1990 1990 0 0 0 (juridical service) 1 990,00 Private Finance Initiative is prepared and signed in accordance with the established
H procedure.
3.1.4: Conduct a tender to select an engineering firm to form the WPFI using generally The activity is completed in 2016
accepted international standards for such tenders.
3.1.5: Seck additional contributors to the funding of the WPFI in order to extend the range i A report on potential investors and financial organizations interested in cooperation with
of WPFI capabilities, ! the Project is prepared and approved by MNREP. The work started in 2016 and will
pers/week 600 2400 0 0 0 71300|National consultants 2400,00( e throughout 2018,

3.1.6: WPFI screens all of the Cadastre sites and selects 5 target sites based on the sites that
can achieve the lowest possible energy rates.

3.1.7: As part of the pre-feasibility screening, WPFI will gain preliminary clearance from
the Ministry of Defence, Ministry of Communication and Informatization and other
relevant agencies for sitting.

3.1.8: WPFI together with WESU will also seek to work through the established
procedures with the Ministry of Defense to seck appropriate mitigation for the risks related
to obtaining clearance from the Ministry of Defense

3.1.8.1. Development of guidelines for wind power developers on prefeasibility procedures
of sites screening and mitigatin of risks related 1o apporval of the sites by the relevant
governmental bodies

3.1.9: Final selection of the sites for development and obtaining of clearances and permits
for the construction.

The activity is completed in 2016

The activity is completed in 2016

The activity is completed in 2016




Activities

3.1.9.1. Obtaining land allocation certificate pers/week 4,5 500 2200 0 0 0
consultancy
and design 1 22000 0 0 0 0
service
3.1.9.2. Obtaining technical specification for the connection to the grid
consultancy .
and design 1 7000 0 0 0 0
service
days 7| 60-80 700 0 0 0
3.1.10: Transmission review of selected sites.
3.1.10.1 Organization of the study tour to South Korea on the issues of transmission of
energy produced by RES to the grid
1L " i
pers/days 50-80 250-310 of 23000 0 0
1;:];:: Modelling various options of development of the power system balance of service i 60600 0 200615 l \ j'._ﬂ_)ﬂﬂf) 0
3.1.11: Securing permission for the selected sites:; isntallment of meteorological towers of
98 m in height (or other equipment)
3.1.11.1. Wind parameters me nent at the selected sit ; ;
p asurement al € selecled siles ]}c[sf\vcek 6 600 1200 ‘ ]200 ]200
pers/week 13 500 22000 2200 2200
consultancy 4w ' ik
and design 1 49587 of 49587| 0 0
service : !
ron 1 1000 1000] 0] 0 0
sl L A
days 5 38-96 0 200 9 100
mec 12 100-200 237 600 600 0
days 5 80-160 700
days 3| sote0| 3000 0 s 364 SO O
3.1.11.2. Dismantling of wind measurement equipment o
service 1 35000 of 35000 0 0
3.1.11.3. Preventive and corrective maitenance of the meteorological equipment 5
0 0 0 0,00
3.1.12: WPFI would begin the permitting, Power Purchase Agreement, and grid connection
processes with the relevant agencies.
3.1.12.1. Developing WPFI capacity
service 1| a4000] 11000 ool 11000| 11000
3.1.13: Working with WPFI on a preliminary site layout that includes flexibility on turbine e e : el
choice, service 1 30000 0 24000 6000 0
pers/week 6 600 1200 1200 w1200
pers/week 2 500 1100 4400 0 4400

MNREP

62000

10003

The land allocation certificates are obtained for 4 sites (apart from Veleshkovichi)

71800|Contractor services - individuals 2200,00
72100 {Contract services - companies
(consultancy and design service)
0,00
72100 |Contract services - companies Technical specification for the connection to the grid are obtained for all sites.
(consultancy and design service)
0,00
72100|Contract services - companies
(transport service) 700.00

71600|International travel **

1. 8 experts - representatives of MNREP, Ministry of Energy, Belenergo, the
Department for Energy Efficiency studied the international experience in transferring
energy produced by RES to the grid, as well as experience in other aspects of wind

23 000{energy development, prepared proposals for optimizing the process of transfer of energy

produced by RES, as well as on the development of wind power in Belarus in general,

72100

Contract services - companies

(consultancy services)

60 000

1. Several models of the balance of the energy system of Belarus are developed in
accordance with the planned strategic vision for the development of renewable energy
sources and wind power in particular,

2. Based on the developed models, recommendations are prepared for stakeholders on
the development of relevant normative legal acts,

3. The final report is approved by MNREP and the Ministry of Energy.

71300

National consultants

3 600,00

71800|Contractor services - individuals

6 600,00

72100 |Contract services - companies

(consultancy and design service)

49 587,00
74500| Insurance consts (services for
insurance of wind measurement 1 000,00
complexes)***
71600 Local travel** 396,00
73400| Equipment maitenance 1437.00
72100|Contract services - companies
(transport service)** 700,00
72100|Contract services - companies
664,00

(transport service)

1. The semi-annual phase of the wind measurement campaign is finalized, a
corresponding report is prepared and adopted by MNREP.

2. The annual cycle of the wind measurement campaign is completed, the corresponding
report is prepared and adopted by MNREP,

72100|Contract services - companies (service Dismantling equipment owned by Belbydromet is dismantled at 2 sites for further use in
on dismantling) wind-measuring campaigns for updating the Atlas of wind potential
35 000,00
73406 |Equipment repair (radar)* Preventive maintenance of Doppler weather radar, installed at the National Airport
0,00|Minsk is performed; instructions for its transfer are prepared.

72100

Contract services - companies
(consullancy and design service)

44 000,00

1. The WPFI carries out its activities in accordance with the Terms of Reference and the
Charter, monthly reports on the activities of the WPFI are provided in MNREP and
approved by MNREP

2. WPFI obtains certificate of compliance with the performance of the functions of the
Customer, the Developer, provision of engineering services in construction.

72100

Contract services - companies
(consultancy and design service)

30 000,00

71300

National consultants

3 600,00

71800

Contractor services - individuals

9 900,00

The project design documentation for the Veleskovichi site is developed and approved.




3.1.14: Environmental report for Investors.
72100|Contract services - companics 1. A methodology for monitoring research in Belarus is developed.
3.1.14.1. Assessment of impact of wind farms on most vulnerable fauna species (birds and (consultancy and design service) 2. The assessment of the impact of wind farms on monitoring sites at different stages of’
bats) on the basis of monitoring studies with identification of measures to prevent the life cycle of birds and bats - wintering, spring and autumn migration, the breeding
unjustified restriction fo wind power development in some areas of Belarus | season is made; based on the results of this assessment, a report including proposals to
e 1 33000 0 11000 11000 11000 33 000,00 D!Jlil‘nIZC the px:occdure for EIA for wind power plants in terms of impact assessment on
1 I birds and bats is developed and approved by MNREP,
3. An updated map of the territories restricted for the construction of the wind turbines
due to the negative impact on birds and bats is prepared.
3.1.15: The Project conjointly with Wind Energy Support Unit performs Pro Forma The activity is completed in 2017.
analysis on the selected projects and calculates the minimum tariff required to support the
financing and construction of all of the selected projects including those from private
developers.
3.1.16: The Project conjointly with Wind Energy Support Unit negotiates draft Investment The drafis of investment agreements for the construction of wind farms at 5 sites,
5 s £ : ; ) f N sl i F poti ith takeholders.
Ag,r.cemcm .w"h the Ministry oi.‘l?cuvomy using the tariff calculated in 3.1.15 above and co pers/week 2 600 0 o] 1200 0 71300| National consultants 1 200,00 prepared in 2017, are negotiated with the stakeholders.
ordinates with other relevant ministries. ] 4 i
pers/week 4,5 500 0 of 2200 0 71800 |Contractor services - individuals 2 200,00
3.1.17: After collecting one year of wind data, WPFI will provide a financeable report that 72100 |Contract services - companies Proposals are received from prospective producers of wind power equipment for the
combines the on-site data with the existing long-tern data (suitable for bank debt (consultancy and design service) application of wind power turbines at sites; (for four sites where a wind measurement
financing). Seroe | 4000 0 0 0 4000 4.000,00 campaign is being conducted, except for the site near the village of Veleskovichi),
3.1.18: Preparation of Information Memorandum Activily is planned for 2019
3.1,19:Consultant for tender of “Construction Ready” projects
3.1.19.1. Development of qualification criteria for the selection of the investors; provision ) 1. Qualification criteria for the selection of the investors for the wind mills are
of due-diligence at the process of investor selection, concluding the investment agreement persiweek 6 5000 0 10000 10000 10000 71200 International consultant * 30 000,001 developed and included in the pre-qualification and auction documentation,
and ensuring financing of the wind mills construction 2. The fi ial security hanisms to ensure sufficient and timely financing of the
projects by investors are identifies and included in the agreements with the investors for
the purchase of the pre-investment assets.
pers/week 8 600 0 2400 1200 1200 71300|National consultants 4 800,00/3. Oversight and supervision in the process of the investor selection and concluding the
deals for the purchase of the pre-investment assets is provided, relevant reports are
prepared and approved by MNREP.

1. Terms of reference and tender documentation are prepared for the selection of a
3.1.19.1. Selection of the auction organizer for selling pre-investment assets to the 1 ] | consultant for the organization and conduct of an auction for the sale of pre-investment
investors pers/week 4,5 500( 1100 0 0 0 71800|Contractor services - individuals 1 100,00 |assets.

2. Consultant for the organization and holding of the auction is defined, the contract

with such a consultant is concluded.

72100|Contract services - companies 3. Documents on the pre-qualification of investors are prepared, the documents are
. 1 (consultancy service) approved by MNREP.
service ! 200 2100 1200 0 0 $:200,00 4. The auction organizer is selected.
iy
l:
3.1.20: The Project, WPFI and the Wind Energy Support Unit will tender the Pre- A I - 72100]Contract services - companies 1. Prequalified investors - a number of investors are identified who will be admitted to
Investment Assets to investors, séfvice 1 8000| 0| 8000/ : (consultancy service) 8 000,00 |the auction for the sale of pre-investment assets. } ) )
| [ 2. Investors are selected for the impl ion of projects for the construction of wind
- —t- - farms; contracts on the purchase of pre-investment assets are made,
persiweek 4.5 s00| 0 '1 0 0 71800|Contractor services - individuals 2 200,00
pers/week 9 600 1200 71300(National consultants 2400,00
Output 3.1., total GEF, Direct Payments: 0 10000 10000 10000,00 30 000,00
Qutput 3.1., 1otal GEF, UNDP services for project implementation : 700 23200 96 100 24 096,00
Cupwt 3. 1., total GEF, Direct Cash Transfer: 28 227 172 987 80 364 36 200 317778
OQutput 3.1., total GEF: 28927 206187 90460 46300 371 874




ble public and private debt and equity financing for above site developments

Output 3.2: Identify and evaluate avail

3.2.1: Regular discussions and outreach with potential foreign and domestic developers and 1. Protocols and reports on meetings with potential foreign and national investors are
investors, prepared; proposals on forms of cooperation are developed.
pers/week 6 600 1200 600 600 1200 71300| National consultants 3 600|2. The most likely partners of the WPFI are identified; a corresponding report is
O prepared and approved by MNREP.
3.2.2: The Project together with WPFI and WESU will work with International Financial The activity is completed in 2017,
7 Institutions to identify and evaluate debt solutions,
=
Z - - 2P 62000 10003 e :
5] 3.2.3: The Project together with WPFI and WESU will provide term sheets for debt, as part MNRE The activity is completed in 2017,
< of the Tenders, for the above projects based on international market terms and conditions.
3.2.4: The Project together with WPFI and WESU will prepare term sheets for debt for The activity is completed in 2017,
projects that are currently being developed by developers such as Triple and Ecotech based
on international market terms and conditions.
Ouiput 3.2., total GEF, Direct Payments: 0 0 ] ] 1]
Ouiput 3.2, total GEF, UNDP services for project implemeniation : 0 0 0 0 0
Oulput 3.2., total GEF, Direct Cash Transfer: 1200 600 600 1200 3 600
Output 3.2., total GEF: 1200 600 600 1200 3600
Output 3.3: Completed support for the preparation of development work on the targeted sites
3.3.1: Completing the investment justification stage and preparation of pre-feasibility
studies for construction and commissioning of wind energy plants in excess of 25 MW
72100|Contract services - companies ( service 1. At least 12 specialists from MNREP, the Ministry of Energy, the Department for
3.3.1.1. Organization of participation of Belarusian distinguished specialists in the sphere service 1 10000 0 iy 10000 0 for organization of study tours) 10 000 |Energy Efficiency, the MART, the Ministry of Finance raised their level of knowledge
of RES in thematic conferences, forums, to promote wind power investment to Belarus. Ml about the planning, financing and implementation of the project for the construction of a
; x wind farm, and also increased their professional potential to aftract partners and
_é pershdays 60-80 250-350 ol 5000 13000 4000 71600| International travel ** 27 poo |investors to implement renewable energy projects in Belarus .
& g Ak : !
- Ouiput 3.3., total GEF, Direct Payments: 0 0 0 0
Ouput 3.3., total GEF, UNDP services for project implementation : 0 5000 13000 4000 22000
Outpui 3.3., 1otal GEF, Direct Cash Transfer: 0 0 10 000 0 10000
Output 3.3., total GEF: 0 5000 23000 4000 32000
Total for outcome 3, Direct Payments: 0 10 000 10 000 10 000 30 000
Total for outcome 3, UNDP services for project implemeniation : 700 28 200 13096 4100 46 096
Total for outcome 3, Direct Cash Transfer: 29427 173 587 90 964 37 400 331378
Total for outcome 3: 30127 211 787 114 060 51 500 407 474
Total for outcome 3/GEF, Direct Payments: 0 10 000 10000 10 000 30 000
Total for outcome 3/GEF, UNDP services for project implementation : 700 28 200 13 096 4 100 46 096
Total for outcome 4 3/GEF, Direct Cash Transfer: 29427 173 587 90 964 37400 331378
Total for outcome 3/GEF: 30127 211787 114 060 51 500 407 474
Total for outcome 3/UNDP: 0 0 0 0 0
Outcome 4: At least 5 wind farm projects are successfully developed and the Wind Energy Support Unit ¢ to operate past the lifetime of the project
* |Output 4.1: Validation of data in existing Wind Atlas of Belarus
4.1.1: Site specific wind studies for at least (5) project sites will be used to validate the Activity is planned for 2019
g existing Wind Atlas of Belarus.
B
Z MNREP 62000 | 10003
3 Pesyantar 4.1, wroro I'Dd:
4.2: Completed Web portal for the project
4.2.1: Develop a project site/portal
4.2.1.1. Mainatining the web-site updated, preparation of informational materials for the [ e gy Ay 72100|Contract services - companies 4800(1. The website of the project is maintained in an up-to-date state, the number of users
. : : : s : Mec. 12 400 1200 12000 1200 1200 ;
web-site, liaising with the public and stakeholders on the issues of project implementation. iy | b L S | e increases monthly.
0 ST I AT | ' i 12000|2. At least 80 articles, reviews, press releases are prepared and posted on the site.
[ —" 20 600 1200 3ap0 (L 3600 71300 National consultants 3. AtTeast 5PR: everife atelield.
£ = = 3 A 62000 10003 _
= 4.2.2: The Project will support the MNRE in validation and actualization of the Wind MNREP Activity is planned for 2019
E Atlas of Belarus and will place the validated version on the Project’s web portal.
4.2.3: Publish all relevant documentation on the web porial including project tender 0 0 0 0 For the duration of the project, the documentation is posted on the project's website,
documents and information memorandums,
4.2.4: Development of the brochures explaining the value proposition of wind energy. g | : : e ;i 4000 (Preparation and printing of brochures on 1) EIA - of circulation not less than 200
These brochures will also be available on the web portal. SRR . 4000 2000 2000 o 0 04000 02 74210 A Vistal & Print Prod Costy copies; and 2) De-risking study — of at least 100 copies.
Output 4.2, total GEF, Direct Payments: 0 /] 0 /] o
Quitpui 4.2, total GEF , UNDP services for project implementation: 0 0 0 0 o
Output 4.2, total GEF, Direct Cash Transfe: 2400 4 800 4800 4 800 16 800
Output 4.2, total GEF : 2 400 4 800 4 800 4 800 16 800
Quiput 4.2, total UNDP | Direct Payments: ] 0 o 0 0
Oulput 4.2, total UNDP , UNDP services for project implementation: 0 0 /] 0 0
Oulput 4.2, total UNDP, Direct Cash Transfe: 2000 2000 0 0 4 000
Output 4.2, total UNDP: 2000 2000 0) 0 4 000
Output 4.2, Total: 4400 6 800 4 800] 4 800 20 800
Outcome 4.3: Completed site study visits as part of project due diligence process. Peayaurar 4.3 , wrors TI®: 0 0 0 0 l 0




Outcome 4.4: Developed, reviewed, revised, finalized and published Lessons Learned study
4.4.1: After 24-months, the Praject will hire an international consultant to perform an

0|Mid-term review of the project implementation is undertaken, a relevant report is

N intermediate review, 0 0 o 0 prepared and approved by UNDP and MNREP,
o
-]
= o 71600|Local travel**
2 days 3 38-220 300 0 0 0 MNREP 62000 10003 300,00
<
Outcome 4.4, Total GEF: 300 0 0 0 300
Total for outcome 4, Direct Payments: 0 0 0
Total for outcome 4, UNDP services for project implementation 300 0 ] 0 300
Total for outcome 4, Direct Cash Transfer: 4400 6800 4 800 4 800 20 800
Total for outcome 4: 4700 6800] 4800 4800 21100
Total for outcome 4/GEF, Direct Paymenis: 0 0 0 0 0
Total for outcome /GEF, UNDP services for project implementation ; 300 0 0 0 300,00
Total for outcome 4/GEF, Direct Cash Transfer: 2400 4 800 4800 4800 16 800
Total for outcome 4/GEF: 2 700 4 300 4 800 4 800 17100
Total for outcome 4/UNDP: 2 000 2 000 0 0 4000
Total for outcome 4/ UNDP, Direct Payments: 0 [ 0 0 0
Total for owtcome 4/UNDP, UNDP services for project implementation : 0 0 0 0 0
Total for owtcome 4/UNDP, Direct Cash Transfer: 2000 2000 1] 0 A4 000
Project management
Project management e 71810|Contractor services - individuals long 6460 1. The Project Steering Commitice monitors the implementation of the project, as well
povs/wock % 170205 i liiar facp term as compliance with the established quality standards, timelines and budget cc int
;E Mec. 12 20-30) 120 R 72420|Communication services 480]2. Target indicators defined in the project documentation are achieved.
2 item 1 TrTa 62000 10003 72800|IT Equipment 200013, Reports required under the Letter of Agreement and national legislation on technical
) MeC. 12 100 300] 300 73310]Ac ing, software r 1200/ assistance are prepared and sent in due course to MNREP, UNDP and the Ministry of
1000] 1000 74559 |Repayment of UNDP expenses** 4000| Economy.
Project gement, total GEF: 1420 7880 1414014, The data y to reflect the progress of the project in the ATLAS system are
1 5 MNREP 71810|Contractor services - individuals long 41375 prepared and handed over to UNDP.
pers/week 177 200-250 14350 7890 term 5. The draft annual work plan for 2019 is developed and approved by MNREP and
A : UNDP.
: ol v 3 04000 00012 74110 Professional Services** 500016, The audit of the project for the financial year of 2017 is undertaken, a relevant report
service 1 5000 ) o 0 is prepared and submitted to UNDP and MNREP,
Project management, total UNDP: 4785 19350 14350 7890 46375
Total for Project Management, Direct Paymenis: 0 0 0 0 0
Total for Project Management, UNDP services for project implementation : 1000 6000 1.000 1 000 92000
Total for Project Management, Direct Cash Transfer: 7 205 14 770 14 770 14770 ) 51515 E
Total Project Manag t: 8205 20770 15770 15770 3 | 1 3 U 60515 | RS i ] e i A ¥
Total for Project Management/GEF Direct Payments: 0 0 0 0 0
Total for Project Management/GEF, UNDP services for project implementation 1 000 1 000 1000 1 060 4000
Total for Project Management/GELF, Direct Cash Transfer: 2420 420 420 6 880 10 140
Total Project Management/GEF: 3420 1420 1420 7880 14140
Total for Project Management/'UNDP Direct Payments: 0 0 0 0 0
Total for Project ManagementvUNDP, UNDP services for project implementation : 0 5000 0 0 3000
Total for Project Management/UNDP, Direct Cash Transfer: 4785 14 350 14 350 7 890 41375
Total Project Management/UNDP: 4785 19350 14350 7890 46375
TOTAL PROJECT: 78 846 272 557 161 330! 79 019 591 752
Tetal Project, Direct Payments: 17 214 10000 10 000 10 000 47214
Total Project, UNDP services for project implementation : 2 300 34 500 14 396 5 400 56 596
Tatal Project, Direct Cash Transfer: 39332 228 057 136 934 63 619 487 942
TOTAL PROJECT/GEF: 69 561 244 907 145 480 64 829 524 777
Total ProjectGEF , Direct Payments: 17 214 10 000 10 000 10 000 47214
Total Project/GEl, UNDP services for project implementation : 2 000 29 200 14 096 5100 50 396
Total ProjectGEF, Direct Cash Transfer: 50 347 205 707 121 384 49 729 427 167
TOTAL PROJECT/UNDP: 9 285 27 650 15 850 14 190 66 975
Total Project UNDP | Direct Payments: 0 0 0 0 0
Total ProjectUNDP, UNDP services for project implemeniation : 300 5300 300 300 6 200
Total Project/UNDP, Direct Cash Transfer: 8 985 22350 15550 13 890 60 775
* Direct payments
o ~~** UNDP services for project implementation 591 752 591 752,00
Igar Tchoulba TP D e 77,
UNDP P N -
UNDP Programme Officer Programme Offi r 7 ¢houlba Project Manager al Maryna Belavus 0,0000000000
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